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Respecting  all 
people

Valuing Diversity, 
Equity and 

Inclusion

Honoring our 
Spiritual Heritage

Building Trust
Being 

Courageous
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BI3 THEORY OF CHANGE
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VISION: 

Priorities Activities Outputs Outcomes Impact

Improved 
Health

Reduced 
Health 
Disparities

Maternal 
Infant and 
Young Child 
Health

Responding to 
Community 
Needs

Fueling 
Innovation & 
Systems 
Change

Grantmaking

Leveraging 
Resources

Evaluation & 
Learning

Policy & 
Advocacy

Community 
Engagement/ 
Convening

Trust-Based 
practices

Individuals served

Cost savings

Programs sustained

Dollars leveraged

Lessons learned

Research and policy 
recommendations

Partnerships & 
Collaborations

Measurable 
changes in 
care/health/ 
cost

Improved 
organizational 
capacity

Shifting 
practices and 
culture 

Increased fiscal 
resources

Progress on 
advocacy and 
policy goals
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Jill Miller

President & CEO

Chip Crowther

VP & Chief Investment Officer

Jennifer Zimmerman

VP, Evaluation & Impact

Kiana Trabue

VP, Strategic Partnerships

Erin McDermott

Executive Assistant

Meet the bi3 Team



BUILDING HEALTH EQUITY RFP

To fuel innovative approaches to address 
health disparities and achieve health equity. 



*Working definition from the CDC Health Equity Working Group

Copyright © 2019 Health Policy Institute of Ohio. All rights reserved.

How do we define health equity?

It’s an outcome and a process. Health equity means that everyone has a fair and just opportunity to be as 
healthy as possible. This requires removing obstacles to health such as poverty, discrimination, and their 
consequences, including powerlessness and lack of access to good jobs with fair pay, quality education and 
housing, safe environments, and health care. - Health Affairs
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Health Equity is Our Strategic Priority

Core to Our Mission

“The name Bethesda was 
first used to reflect the 
growing awareness of the 
hospital’s importance in 
serving the many 
different people who 
came there to be healed.”

COVID shed light 
on preexisting 

disparities

Top Reason for Ohio’s 
Poor Health Ranking

Many Ohioans experience 
poorer outcomes and live 
shorter lives because of 
policies, systems and beliefs 
that discriminate against and 
unfairly limit access to 
resources. 
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MATERNAL AND INFANT HEALTH
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• Increase access to and expand services to support the 
prenatal and postpartum period

• Decrease maternal mortality and morbidity with a 
particular focus on cardiovascular conditions

• Decrease negative birth outcomes such as preterm birth 
and infant mortality

• Improve perinatal mental health and well-being

Maternal and Infant Health projects may 
seek to:



CHILD AND FAMILY RESILIENCE
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• Increase access and connection to prevention 
and supportive services 

• Support and improve social and emotional skills 
and resilience

• Increase the availability of trauma-informed 
services

• Reduce Adverse Childhood Experiences (ACEs) 
and improve caregiver-child relationships

• Improve the mental health and well-being of 
families and/or build networks of support 

Child and Family Resilience projects may 
seek to:



TRANSFORMATIVE APPROACHES TO ADDRESS THE CHNA PRIORITIES
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• Cardiovascular health

• Mental health 

• Strengthening and diversifying the health care workforce 
pipeline, including building cultural competence and 
reducing discrimination through implicit bias training

*bi3 recognizes the CHNA includes additional health priorities, however we 
will only consider proposals that address the priorities listed above at this 
time. 

2021 Community Health Needs Assessment funding 
may focus on:
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TRANSFORMATIONAL SYSTEMS AND CULTURE CHANGE
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Transformational 
Systems and 

Culture Change

Identifying 
and 

leveraging 
strengths

Driving cross-
sector 

collaboration

Emphasizing 
learning

Attracting 
diverse 
leaders



GRANT TYPES AND 

ELIGIBILITY



TYPES OF GRANTS 
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GRANT ELIGIBILITY
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APPLICATION PROCESS AND 

TIMELINE



APPLICATION PROCESS
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Letter of 
Intent

Invitation to 
Submit Full 

Proposal
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LETTER OF INTENT FORMAT
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TIMELINE
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EVALUATION PROCESS



EVALUATION CRITERIA FOR LOI
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REVIEW PROCESS
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• bi3 Staff

• bi3 Committee

Identifies 
opportunities and 

sets priorities

• bi3 Committee

Reviews and 
recommends 

approval
• Bethesda, Inc Board

• Bethesda Hospital 
Board

Approves

• bi3 Staff

• Communications 
Team 

Ongoing Support

EQUITY



Q&A
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