SAMPLE

Scenario:

Cincinnati Fresh Table is a made-up nonprofit that operates
mobile produce markets in under-resourced neighborhoods.
They are preparing for a local TV news interview and a Cincinnati
Enquirer feature tied to the launch of their Summer Hunger
Campaign, which aims to serve 5,000 additional families during
the summer months when school meal programs are
unavailable.



b|3 Messaging Worksheet

Use this worksheet as a guide to prepare your talking points before any public engagement (interview, press
release, public statement, or community presentation) to help ensure that your key messages are clear,
consistent, and compelling.

| Reminder: Focus on moving audiences from awareness > understanding > belief > action.

Set your communication goals

KNOW When school ends, food ingecurity for Cincinnati children doesn't take a break, but you can help make
What one fact or truth aure kide don't go hungry through Cincinnati Fresh Table's Summer Hunger Campaign.

should they take away?

FEEL
What emotion or sense A genge of chared regpongibility and hope. Thig problem ig cloge to home, but it i colvable. You have a
of urgency should they role to play right now, thie eummer, in helping your neighbors.

experience?

DO
What action, behavior, or
belief shift are you
looking for?

Volunteer, donate, or spread the word about the Summer Hunger Campaign. We need to shift the belief
that food ingecurity ie an individual failure. [t ig a problem that impacte all of us.

Develop your key messages

Your key messages are your north star. Return to them throughout any interview or statement. Use plain
language—no jargon.

1as9ela | Summer ig the hungriest seagon for children in Hamilton County. When school lets out, there is a gap in making sure that
1 thousandg of Cincinnati kids have the food they need to grow and thrive. Cincinnati Fresh Table existe to cloge that gap,
and make gure that no child ig left hungry.

| Supporting Data: X in 4 Hanmilton County children experience food ingecurity over curmmer monthe.

| Supporting Story: Marcug ie 7 yearg old. This summer, hig mom hag been gkipping her own meale o Marcug could eat.

(IS X  Cincinnati Fresh Table meets families where they are, delivering food through our mobile markets directly into
2 neighborhoods that don't have reliable access to frech produce.

| Supporting Data: 9% of families at our markete gay they would not have access to fresh produce that week if our stop wagn't there.

| Supporting Story: On one stop, we acked families where they'd been getting produce. Most pointed to a gas station two blocke away

(VIISI e Food insecurity doeen't exist in a vacuum. [t'e connected to housing coete, wage levels, and trangportation
3 access. Access openg doore we didn't even know were cloged.

| Supporting Data:  Every 4| donated generates $6.40 in community health value.

| Supporting Story: Tanyais alO and hag asthma. Lagt year, we helped connect her to affordable medical care for needed treatment.



Build your message framework

Your key messages are your north star. Return to them throughout any interview or statement. Use plain

language—no jargon.

WHAT WE DO

Introduce your organization or initiative

Cincinnati Fresh Table operates mobile produce markets that bring fresh, affordable food directly into neighborhoods that have been left
behind by the traditional grocery eystem. During our stope we aleo help connect familieg to other needed cervices (healthcare, education,
ete.). This summer, we're launching our biggest campaign yet to reach 20,000 families (5,000 more than lagt year).

HOW WE DO IT

who need ug most.

Explain your strategy, partnerships, and approach

We run 14+ weekly mobile market stops across 9 zip codes, staffed by more than 300 trained volunteers and supported by
partnershipe with 22 community organizationg (including health clinice, echools, and faith communitiee) who help ug reach the familieg

RESULTS ACHIEVED

Share measurable impact or a compelling personal story

Lagt year, we gerved (5,000 families, and 9!% of them told ug our mobile market wag their primary source of fresh produce. A
2024 impact analysie found that every dollar donated generates $6.4.0 in community health value. We've geen firgthand how food
accesg openg the door to healtheare, education, and stability.

WHERE TO LEARN MORE

ambaggadorg starting May (5.

Offer action steps, resources, links, or opportunities

You can learn more, volunteer, or donate at cincinnatifreghtable.org. Follow ug on gocial media @CincyFreshTable, or call our
volunteer line at 513-123-FOOD to sign up for a summer shift. We need drivers, market attendants, and neighborhood

Anticipate tough questions

For each difficult question, plan a bridge back to a key message. Never say 'no comment.’ Say what you CAN say.

Difficult question

Don't government programe already exist
to help with food ingecurity?

Bridge / redirect

Government programg are essential, and we
work alonggide them, but there are real gaps in
reach and timing, especially in summer.

Key message to reinforce

Meggage 2 - We're meeting families where
they are and filling the gﬁaeeg government
programg can't yet reach.

Why doeg Cincinnati have such high childhood
hunger rates compared to peer citiee?

[ can't gpeak to the rateg of other cities, but
what [ can gpeak to ie what we gee in the
neighborhoods we gerve.

Message 3 - Food ingecurity ig one piece of
a broader puzzle that includes challenges like
houging costs and trangportation access.

How do you know the food you're digtributing
ie actually healthy?

Great question! Quality ig everything to
us.

How We Do [t - We partner with 22
community organizations, including Cincinnati
Children's, to engure that what we're offering
meets nutritional etandards.

A goal of 5,000 new familieg i a gignificant
increage. What if you fall short?

Every family we reach matterg, which ie why
we get these goalg.

Megsage | - The scale of need ig increaging.

Every year, we collect data to make our

Erogram better and engure even more familieg
ave the food they need to thrive.

Can you share a family's story?

We alwayg protect family privacy, but [ can
chare a composite.

Message [ - Summer hunger i a reality. We
caregivere who gkip meals to make eure kide
are fed, parente who gpend hourg on the bug
daily. Thoge are the familieg we're here for.
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